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STRATEGIC PLANNING FOR 2020-2021

* Vision & Mission
The vision and mission are taken as the guiding principles while planning and creation
of infrastructure and manpower training. The day today academic and support activities

are planned and executed accordingly,

¢ Teaching and learning
Creation of smart class rooms, e-resources, conduct of remedial classes for slow
learners, skill development and personality development programs for all student
Faculty Development programs are organised for teachers to keep them abreast with

new developments, Webinars, Online | caching is encouraged.

*  Research and development
Establishing of Rescarch Centre. encouraging faculty to register for PhD program.
encouraging students to take up project works, scientific paper presentation, publication
of papers by faculty and students® collaboration with apex bodies in the ficld of Healt!

sciences,

* Community engagement / outreach activities
Conducting of health camps. continuing dental education programs and other extension
activities in the district. in cox peration with Basaveshwara Medical College and District
Administration. Opened a satellite elinic .5 ofevery month camp will be conducted i,
the Bruhanmutt, By conducting Oral Flealth camps, we are motivating, educating, and
creating awareness of the dental health among the community. Institution has provided

mobile dental clinic in order to assist in our outreach aclivities.
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Human resource planning and development

Recruiting the faculty and staff as needed in the institution based on the assessment of
requirement and norms of DCI and RGUHS. Periodical training to both teaching and
non-teaching to keep them abreast with the recent development in the field of Dental
education and practice.

Internationalization

The institution conducts activities to bring the students and faculty to cater to the global
needs. They are encouraged through exposure training and global contacts to develop
themselves for the global practice. They are made to take part in international

conferences and admissions are open for international students.
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